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Board Advisory Committee (BAC) Update 

FOR DISCUSSION AND AGREEMENT 
 
Overview 
 

- This paper provides an update on the most recent meeting of the Board Advisory 
Committee.  

- This paper asks Board to agree the following recommendation: 
That the management accounts format for FY 2026 -2027 is adopted, in line with 
discussions at the most recent meeting of Board Advisory Committee. 

 
Update on the BAC meeting 29 April 2026 
The most recent meeting of the BAC included the following: 

- Reflections on the operational activity of Healthwatch, including positive feedback on 
the effectiveness of the Chair’s Action process; whose purpose is to balance the need 
for Board oversight and scrutiny in line with the scheme of delegation, with the 
pressures for prompt action and decision making by the CEO, in a time of significant 
flux and change.  

- Reflections on the future, including the kind of continued value that Healthwatch 
expertise, experience, talent and networks can add to local people and system 
partners. A paper authored by the Vice Chair to support this discussion is provided in 
the private board pack of this meeting, as a prompt for discussions regarding the 
upcoming Board Away day in June. 

- An update from Future Planning Working Group.  
- Discussion and feedback on the DBS Policy, brought to this meeting for approval. 
- Discussion of management accounts as at March 2026, including the proposed future 

format. 
 
Recommendation to adopt a new management accounts format 
BAC reviewed a proposed format for management accounts, to be used from Q1 in FY 
2026/2027. This layout will support our ability to better judge the cost of activity per project, 
and produce more nuanced data that will inform our decision making going forward. This 
would also be helpful if we continue to operate and receive funding from different sources 
that must be accounted for in more discrete ways, and this updated format enables this: 

- income and expenditure will be broken down by area of activity, in order to provide 
greater clarity over the true costs of delivering different aspects of Healthwatch 
Hertfordshire’s work.  

- variance reporting will be broken down into permanent and temporary categories, in 
order to provide greater clarity on how variances impact our overall financial position.  

The proposed format is provided for illustrative purposes below, and BAC agreed to 
recommend it to Board for approval. 
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Management Accounts from Q1 2026/27 Onwards – NOT REAL DATA 

 

 


